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@ The digital storm: What lessons were learned?

THE PERFECT DIGITAL STORM

The world in 2020
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Source: Gartner, IDC, Ericson, Roland Berger



@ The digital storm: What lessons were learned?

PLATFORMS RULE THE WORLD

UBER

Largest taxi
company

without owning
taxies

@ airbnb

Largest renter of
rooms

without
own hotels

=
200m

Largest telecom
company

without own
networks

€L

Alibaba Group

Largest retailer

without own
inventory

© SocietyOne

Fastest growing
bank

without
money

NETFLIX

Largest film rental
company

without
cinemas

Largest media
company

without own
content

=

deliveroo fOOdOI’a

Largest food
delivery platforms

without own
restaurants




@ The digital storm: What lessons were learned?

6 PLATFORM COMPANIES IN THE TOP 10

TOP 10 GLOBAL COMPANIES

Market Capitalization Change
[USD Bn. - 06.09.2019] [2015 to 2019in %]

Apple [ 517 -10
Aiphabet/Google | 483 25

Microsoft [ 398 27
Amazon [ 229 52
Berkshire Hathaway 1329 12
Facebook [ 226 45
ExxonMobil 324 18
Johnson & Johnson 291 25
General Electric 246 9
Tencent [ 233 66

- Digital Platforms Others

Source: Roland Berger

TOP 10 TECH COMPANIES

Market Capitalization Change
[USD Bn. - 06.09.2019] [2017 to 2019 in %]

Apple N 517 -10
Alphabet/Google [N 283 25

Microsoft [ 308 27
Facebook [N 226 45
Tencent [N 233 66

Intel 153 4

Oracle ' 151 20

Cisco Systems 1142 19
IBM | 1136 5

TSMC* 132 51



@ The digital storm: What lessons were learned?

PLATFORMS BEAT INDUSTRY

TOP 8 PLATFORMS VS.
INDUSTRY
Market Capitalization Apple
1USD Bn.- 806211
Alphabet
Microsoft

Amazon.com

Facebook
Alibaba Group

Tencent
Baidu

Source: Bloomberg, Roland Berger

3,547

2,447

Berkshire Hathaway

Johnson & Johnson

Exxon Mobil

JPMorgan Chase
Wells Fargo
General Electric

Bank of America
AT&T

Platforms

Industry



@ The digital storm: What lessons were learned?

THE OLD WORLD

SMALL
MARGIN




@ The digital storm: What lessons were learned?

THE PLATFORM WORLD

HI GH
MARGIN







e Learnings for restructuring industry

ALL BUSINESS WILL BECOME DIGITAL

Visibility

2000 2005 2016 2020 Time



G Learnings for restructuring industry

WHY CORPORATIONS WILL TAKE OVER ...

o Better MANAGEMENT

g Better EXPERTISE

e Better FINANCING




e Learnings for restructuring industry

... OR MIGHT NOT

© sustdoit

e Greenfield approach

e The mindset of an digital entrepreneur




G Learnings for restructuring industry

It all starts with the one question:

What truth do you see (and your colleques agree on) that no one else sees?

conventions mysteries

easy hard impossible
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G How to build a digital business: 3 lessons learned

LESSON 1:
"YOU HAVE TO START IN THE NICHE"




G How to build a digital business: 3 lessons learned

LESSON 2:
"JUST TO BE BETTER IS NOT GOOD ENOUGH"




G How to build a digital business: 3 lessons learned

LESSONS 3:
"WHEN BEGIN, HAVE THE END IN MIND"




MY FAVORITE MANAGEMENT TOOLS

meetings/ circle of hierarchies

emails influence and
dictators




Thank youl!

contact: linkedin.com/in/criedl/




