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WELCOME TO ALIXPARTNERS
YOUR OPPORTUNITY

INDEPENDENT THOUGHT

At AlixPartners, your passion becomes your career.
You’ll work alongside the top professionals in your field
in an exciting, innovative, and entrepreneurial culture.
You’ll work shoulder-to-shoulder with owners, boards,
and CEOs to address the issues that sit at the top of
their agendas – and often become front-page news.

As a results-focused team, we offer truly independent
advice and work together to solve the most difficult
and intractable problems businesses are facing today.

Whether your background is in industry, technology,
business, consulting, or corporate services, you will
have the opportunity to make a difference in the futures
of businesses across the globe.

SERVICES
•• Turnaround & Restructuring
•• Performance Improvement
•• Digital
•• Investigations, Disputes & Risk

PRACTICAL SOLUTIONS. FAST
We work in small teams and partner with senior
executives to deliver practical solutions to urgent
matters — fast.

WHAT WE LOOK FOR
Working on critical issues requires a special set of
skills and experience. We look for candidates who are:
•• Entrepreneurial: Our people take ownership. They
generate innovative ideas and solutions, both as
individuals and as team members.

ONE-FIRM APPROACH

•• Self-starter: Our team members work with minimal
direction. They have excellent communication skills
and work side-by-side with clients.

Because we are a single, global entity with a shared
culture, we offer more opportunities for collaboration,
learning, development, and international exposure.

•• Analytical: When faced with challenging and fastpaced situations, we overcome obstacles to help
clients solve complex problems.

“At AlixPartners we are highly
implementation oriented. What does
this mean? Our analyses are rapid
and precise, leading to definitive
actions that address the core
challenges. We work in small and
very senior teams – side-by-side
with the client’s executives.”

CAREER GROWTH

Our services include:

At AlixPartners, career growth is not one-size-fits-all,
but instead propelled by high performance, initiative,
and impact.

•• Liquidity management and crisis stabilization

Our entrepreneurial culture enables our people to create
distinctive career paths aligned with the firm’s business
and tailored to their individual experiences, passions, and
interests. We will pair you with a peer-buddy, a career
coach, and continuous training opportunities to help you
reach your personalized professional goals.

•• Creating and delivering restructuring plans

TURNAROUND & RESTRUCTURING
SERVICES
Turnaround & Restructuring is our DNA. As one of the
leading global providers our team works on many of
the world’s largest and most high-profile bankruptcies,
restructurings and emergency situations. Our client
offering is focused on three areas:

Turnaround & Restructuring Consulting
In most urgent situations, businesses need to stabilize
their finances and improve their operations to preserve
value. Working with management, banks, lawyers,and
other professionals, we help companies improve results
for the benefit of all stakeholders. Our efforts are
designed to have immediate, material, and quantifiable
positive impacts.

•• Whole company turnarounds and business
transformations
•• Pro-active turnaround – a pro-active decision to entirely
turn a company improving the position of the most
relevant stakeholders sustainably
•• Stakeholder management

Interim Management and Chief Restructuring
Officer Services
During times of change, businesses require handson, experienced leadership. We initiate and implement
improvement and restructuring plans, while reporting to a
company’s board of directors and working closely with all
major stakeholders.
Roles include Chief Executive Officer, Chief Financial
Officer, Treasurer or Chief Restructuring Officer.

Financial Assessment
Turnaround and restructuring often requires a
detailed evaluation of a company’s financial situation.
Our methodology closely and quickly examines a
company’s finance function with a focus on
effectiveness, efficiency, and risk.

We partner with our clients to make the right decisions and take the right actions.
WHEN IT REALLY MATTERS.

FOR MORE INFORMATION PLEASE VISIT:

www.alixpartners.com/careers or contact Sarina Lorenz at slorenz@alixpartners.com
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